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Whatis Vialrun ?

It is the most important urban
regeneration project for Irun since the
arrival of the railway in the city. It is one of
the most strategic and significant urban
and economicprojectsfor Gipuzkoa

A strategic, cutting-edge, and
sustainable initiative for Gipuzkoa that
will place people's quality of life at the
center of its design and foster innovative
economic development, allowing the
creation of high-quality jobs.

Along with O$ E O Gpadellaha . 1 00
(Chamartin  Station in Madrid) and
0" 1T OAKAOROT AVidiEM OHiria h
Gara is another example of railway

integration projects on the Madrid-lrun-
Pariscorridor .
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Vialrun - Hirla Gara:
Gatewayto Europe

The city of lrun is strategically located due to its status as a
border town. At the heart of the Eurocity Bayonne Donostia/San
Sebastian, with a population of 500,000 inhabitants, Irun has
been adapting to major changesthroughout its history, suchasthe
establishment of the Spanishborder in 1841 or the disappearance
of custom controls in the 1990s, emerging from: them all by
creating opportunities .
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The arrival of high-speed rail and the reorganization of. the
railway spaceare setto onceagainboost the city and its economy,
openinganew chapterin its history.

In this context, the development of the railway area presents an
exciting challenge for Irun and Gipuzkoaas a gateway to- Europe.
The proposal includes the transformation of these railway lands
into a mixed-use space, where economic activities, housing
andfacilities for | A E C Eehjby@éitonverge
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Anambitious but
reasonableproject

An-estimated 35,000 m?2 areaavailablefor
economicactivity.

rmer customs
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Therefore,Vialrun z Hiria.Garawould account 2
for 2% of the total surfaceareain Gipuzkoa, s : e = e
dedicatedto innovative businessactivity 2 s '
(800,000m2),

This representsapotential for attracting and ; & . e
generatingup to 1,5007 2,000jobs, assuming iz " N 5 N ' A

full occupancy. N ey o~ a2 & P h asel
New Stations(ADIF

and Donostialdea

76,400 mz in the city

center

Dedicatedto Knowledge,
Innovative EconomicActivity,
TechnologicaIAgents,FaciIities,




A Unique Urban
Intermodality Project

) O O kt@téygic location will be reinforced by the
arrival of High-Speed Rail, offering attractive on-
time connections to all cities along the MadridzParis
axis, as well as improved connectivity with the
Donostiaarea

For this purpose, a new, modern and versatile
intermodal station is under construction for
passengers, integrating high-speed rail, long-
distance trains, suburban trains, and the bus
station. The new Donostialdea Metro Station is
currently in its planning phase

It will be located on the tracks that will connectthe
SanMigueland Pio XIl areas

The future intermodal station will also be located just
2 km from Hondarribia Airport .
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Urban regeneration
and restructuring
experience

The project highlights the value of
existing  industrial land, the
rehabilitation and reuse of empty
industrial buildings, and design of
public-private partnership
strategies to promote the
conservation and redevelopment of
industrial areas
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r A New Urban District with Over35,000
m?2 dedicatedto innovative economic activity

A new spacefor the
economicdevelopment
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The Via lrun - Hiria Gara Project stands out among
other Basquebusiness areas dedicated to innovative

Orientation to Innovation Technology Diversification

activities due to its wurban character and global markets

intermodal access

Via lrun - Hiria Gara seeks to create an attractive +ATAS A
environment  capable of  stimulating and Sy g ﬂ.‘
attracting economicactivity . b =

For this reason, a significant portion of this Creativity Talent
opportunity space is intended for the generation

and attraction of innovative economic activity and

other complementary activities. In addition, the aim

is to continue to economically position and develop

the city and offer new quality employment

opportunities to the citizens of Irun and its

surrounding area.

Entrepreneurship Coworking




along with the participation of the private

ReSUItS sector, as well as technological and
knowledge agentsand citizens.

@ PUinC'private CO||abOratIOn This project has institutional support

Participation of leading companies(CAF,

UVESCO) Collaboration with researchand

technologycentersin priority sector
areas,aswell asin crosscutting
technologicalservices

Incorporation of the SMEnetwork

GRS
Raisingawarenessfor entrepreneurship and O.J;Tioo_?
comprehensivesupport for entrepreneurs ©
Collaborationwith the surrounding area:the Private Technology

rest of areas in Gipuzkoathe BasqueCountry, .
Iparralde... Companies Agents

Promotion and support from institutions through

the signing of aninter-institutional agreement: Participation of the existing

educationalnetwork, both
University-level (Mondragon
Unibertsitatea) and Vocational
Training

Irun City Council

INININD
===

Provincial Councilof Gipuzkoa
Incorporation of other leading

Public Knowledge institutions (UPV/EHU,University of
Institutions Agents Deusto...)

BasqueGovernmentand ETS

Do e o D>

National Government(Ministry of
Transport and Sustainable
Movility, ADIF)

R Otharel(ECrenchinetitiitincone EI 1
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A true Innovative Urban District: a
100% urban and intermodal space
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PTU Zorrotzaurre Zamudio/ Derio

unique in the BasqueCountry8 (Bibao)
The Vialrun - Hiria GaraProject stands out from other Basque Giplgkoa pT T
spacesfor innovative businessactivity due to its location in the Polo de Gipuzkoa  Bizkaia
urban center and its intermodal  access (bus, Eihar Galarreta  Leioa
DonostialdeaSubwaysuburbantrain ,long-distancetrains). Ny !

- . . . » Polo PT Gipuzkoa PT PT Alava
The characterization of spacesfor innovative business adivity, Caraia Miramon  Ezkerraldea Mifiano

both already underway and planned, is shown by distance to
urban centersandtotal buildable area

DISTANCHOTHEURBANCENTERKM)

®Mila Izaguirre
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The City Councilto

approvethe new
phaseof the Urban
Planin 2025
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A25,400 m? of residential
space

A40,000 m2 of public
spacesand alarge park

Innovation Buildings
Park

A35,000m? of surfacearea, |
ranging between 5,000

m2 and 12,700 m2



The project wasawarded by the Ministry of Transport for
Its commitment to fostering aninclusive society

The Matilde Ucelay Awards from the Ministry of
Transport, Mobility, and Urban Agenda, publicly
recognize individuals or entities working towards
gender equality in transport, mobility, and urban
agenda

Via lrun - Hiria Gara, by provision of the Official
State Gazettedated May 27, 2021, was awarded in
the O0 Ol EdatRddm, thus recognizing the
transformative nature and impact of this project that
aims both at urban regeneration and at the
renovation of the transport, mobility, and logistics
sector in an inclusive and intelligent way, with a
strong commitment to gender perspective that
promotes the integration and empowerment of
women.

awards (Ministry of Transport, SpanishGovernment).

First Edition of the Matilde Ucelay

PRIMERA EDICION

PREMIOS

MATILDE UCELAY
DEL GRUPO MITMA
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Key D eve I O p m e N tS The City of Irun haspurchasedthe former Irun Customs Main Services

. Housefrom the StateProperty Agency. Startup acceleration
In 2023

The BasqueGovernmentis funding the first phaseof the e logram

A OE | Adhdbilafich and its converS|on|nto the ; C - plogam

Practicecommunity with its
C mHouseiHub wi i

Connectionwith other Hubs
Digital platform with %
complementary services =
Living Lab

Training E"nﬂi

Main.Spaces

Multipumpose areas
Coworking rooms
Work officesfor startups
andentrepreneurs
iHub offices
Meetingrooms
Living Lab andtesting areas
‘ , , Auditorium Training
\ &  — \ classrooms

b
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Main Build”ing Features/ Criteria

Warehouses

C ustom H ouyse A Datesbackto 1882 A Warehousel: 820 m? (+820 m?) A SmartBuilding
A GroundFloor: 1,000m? A Warehouse2: 1,930m? A Nearly Zero Energy Building
A First Floor: 550 m? A Warehouse3: 1,960 m? (+1,960 m?) A Positive EnergyBuilding
P rog reSS A SecondFloor: 450 m? A Total:4.710m? ,27,490m2 : A Innovation and Design
I




KeyDevelopmentsin
2024

Construction of the New Train Station

A Startof the works that will leadto the new international station in Irun.

Railway Integration Protocol

A Celebrationof the signingof the Railway Integration Protocol betweenAdif, ETS and the
Irun City Council.

citizens.

A Progresson the construction of the future new intermodal station, which will bring together
all rail transport services:high-speed,long and mediumdistance suburban




LatestDevelopments
(2025)

Restorationof the Former Customs
Building

Rehabilitation works beginon) O Orhodt Bonic
building

Kick-off of the restoration works on the landmark site
atthe heartof) O OflitdeQurban transformation

First phasefocusedon structural elements,

roofing, and facades

More than ‘02.5M invested, supported by the Basque
Government through the Inter-Institutional Strategic
Investment Plan

Heritage recovery for the new Urban Innovation
District
The former CustomsHousewill be transformed into

StrategicValueand Metropolitan Inspiration

Keylandmark alongsidethe new High-SpeedRail Station
Together,both buildings will anchorthe renewal of) O Or&ilvay zoneand shape
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the A E Q1sBcentury identity

Learningfrom leading Europeanurban innovation models
Institutional missionto Barcelonato explore best practicesin economicand
urban transformation with a forward-looking and citywide vision

Anew civic hub for citizensof lrun
Amajor steptowards amore connectedvibrant, and sustainablecity through the
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