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PROJECT TIME PLAN MODEL*

|PROJECT ACRONYM | EUCO2 80/50 |
dd mm yyyy

Start date (day/month/year): 1 7 2007

End date (day/month/year): 31 12 2010

STEPS TO COMPLETE THE TIME PLAN FOR PROJECT ACTIVITIES AND OUTPUTS:

1. Please indicate the acronym of your operation in the field "Project acronym" above.

2. Please insert the start date and end date of your operation in the fields "start date/end date" above.
3. If applicable to your project, please indicate the titles of Components 4 and 5 below.

4. Under each Component, please specify in the first column the main activities and outputs.

Please note that additional rows can be inserted if necessary.

5. Please colour the cells to show when each activity will take place and when each output will be produced.
Please choose the relevant colour: green for "activities" and yellow for "outputs”.

activity H
output

* While it is compulsory to submit a timeplan providing a chronological overview of activities and outputs, applicants may use their own model.
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Year

2008

2009

2010

Months

jan \feb \mar\apr \may\ jun \ jul \aug\ sep\ oct \ nov\ dec

jan \ feb \ mar\ apr\may\ jun \ jul \aug\sep\ oct \ nov\ dec

jan \ feb \ mar\ apr\may\ jun \ jul \aug\ sep\ oct \ nov\ dec

COMPONENT 1: Manaagement and

coordination

Inception SG meeting

First Progress SG meeting

=

Second Progress SG meeting

Third Progress SG meeting

Fourth Progress SG meeting

Conclusion SG meeting

SG Minutes

COMPONENT 2: Communication a

nd Disseminatio

Inception Press/media activities

Progress press/media activities

N

Concluding press/media activities

Press/media events/initiatives

COMPONENT 3: Exchange of expe

ience dedeicated to

he id

entification and analysis of dood practice (Step 1)

GRIP Briefing/training

7 Case Study Workshops

Synthesis Workshop

21 Mitigation Position Statements

21 Case Study mitigation

assessments and inventories

Metropolitan emissions

synthesis report

COMPONENT 4: Interregional policy development of me

tropolitan

mitiqation scenarios and strateaies (Steps 2 and 3)

7 Case Study Scenario Workshops

7 Case Study Strategy Workshops

Metropolitan scenario/strategy
Synthesis Workshop

21 Case Study mitigation scenarios

21 Case Study mitigation strategies

Metropolitan scenarios/strategies
synthesis report

Metropolitan Mitigation Practice
Benchmark

COMPONENT 5: Interreaional mitigation measures

2 effective and emerging mitigation

for p

olicv

developme

nts (Supporting step)

measures Conferences

1 Guide scoping paper

2 Best Practice Guides




|EUCO2 80/50 Project

Time plan partnership structure - Mitigation Areas (MA) and Interregional Mitigation Groups (IMG)

1 Northern MA

2 Western MA

3 Central Mitigation Area

4 Southern MA

North IMG West IMG Central W IMG Central IMG Central S1 IMG Central S2 IMG South IMG
1|Stockholm 2|Rotterdam 3|lle-de-France 4|Glasgow 5(Veneto 6|Emilia-Rom
(GRIP pilot) (GRIP pilot) GRIP pilot) (GRIP pilot)
Oslo SCM Frankfurt Bruxelles Torino Nirnberg
Helsinki Porto Stuttgart Hamburg Ljubljana Genova
|Metropolitan recipients of the project results
Arhus Belfast 8 Amsterdam 12 Berlin Basel 21 Lombardia 24 Andalucia
Bergen Bordeaux Antwerp 13 Budapest Bern Lyon 25 Bucuresti
Gdansk Cardiff Birmingham Katowice Geneve 22 Marseille 26 Catalunya
Goteborg Cork Bremen Kiev 19 Minchen Nice 27 Granada
1 Qresund Dublin Edinburgh 14 Krakow Wien 23 Roma Palma
Oslo Le Havre 9 Hannover Lodz 20 Zurich Zagreb 28 Sevilla
2 Riga Liverpool Kdéln 15 Moscow Valencia
St.Petersburg 4 Lisboa Lille Minsk Alexandria
3 Szczecin 5 Pais-Vasco 10 London Poznan Chisinau
Tallinn 6 Eurocity Basque Luxembourg 16 Prague 29 |stanbul
Turku Toulouse Manchester 17 Saxon Triangle Odessa
Vilnius 7 Zaragoza 11 Rhein-Neckar 18 Wroclaw 30 Oradea
Ruhrgebiet Warzawa 31 Sofia
32 Thessaloniki
Timisaora
Valletta
|[EUCO2 80/50 project Time plan activities 1-7. 4 All Partner activities and 21 Workshops
1 Inception Meeting GRIP Briefing and training | 1 All Partners
2 Assessments/Inventories Workshops 1[Stockholm | 2[Rotterdam | 3[lle-de-France | 4[Glasgow | 5[veneto | 6|Emilia-Rom | 7|Madrid |
3 Assessments Synthesis | 2 All Partners
4 Mitigation Scenario Workshops 8|0oslo | of[scm | 10[Frankfurt | 11[Bruxelles | 12[Torino | 13[Nomberg | 14[Athens |
5 Mitigation Strategy Workshops 15|Helsinki | 16[Porto | 17[stuttgart | 18[Hamburg | 19[Ljubljana | 20[Genova | 21[Napoli |
6 Scenarios/Strategies Synthesis | 3 All Partners

7 Dissemination

[ 4 All Partners




12008 METREX Calendar

January February March April May June July August September October November December
Monday 1 1
Tuesday 1 1 1 2 2
Wednesday 2 2 2 3 1 3
Thursday 3 3 1 3 4 GRIP 2 Preparation 4
Friday 4 1 4 2 4 5 Workshop 3 for 5
Saturday 5 2 1 5 3 5 2 6 CWand C 4 Meeting 1 6
Sunday 6 3 2 6 4 1 6 3 7 IMG 5) 2 7
Monday 7 4 3 7 5 2 7 4 8 GRIP 6 Brussels 3 8
Tuesday 8 5 4 8 6 3 8 5 9 Workshop 7 Open 4 9
Wednesday 9 6 | 5 Open Days | 9 Northen 7 4 9 Hamburg 6 10 8 Days 5 10
Thursday 10 7 6 Application | 10 Virginia 8 5 10 EUCO2 7 11 9 6 11
Friday 11 8 7 deadline 11 Conference | 9 6 11 Inception/ 8 12 10 Assess- 7 12
Saturday 12 9 8 12 10 7 12 GRIP 9 13 11 ment 8 13
Sunday 13 10 9 13 11 8 13 briefing 10 14 12 reporting 9 14
Monday 14 11 10 14 12 9 14 11 15 13 10 15
Tuesday 12 11 15 13 10 15 12 16 14 11 16
Wednesday 16 80/50 13 12 16 14 METREX 11 16 13 17 15 SG meeting| 12 17
Thursday 17 Application 14 13 17 15 Amsterdam | 12 17 14 GRIP 18 GRIP 16 METREX 13 18
Friday 18 deadline 15 14 18 16 Meeting 13 18 15 Workshop 19 Workshop 17 Synthesis 14 19
Saturday 19 16 15 19 17 14 19 16 Nand W 20 CS1 & CS2 | 18 London 15 20
Sunday 20 17 16 20 18 15 20 17 IMG 21 IMG 19 Conference | 16 21
Monday 21 18 17 21 19 16 21 18 GRIP 22 GRIP 20 17 22
Tuesday 22 19 18 22 20 17 22 19 Workshop 23 Workshop 21 18 23
Wednesday 23 20 19 23 21 18 23 20 24 22 19 24
Thursday 24 21 20 24 22 19 24 GRIP 21 25 23 20 25
Friday 25 22 21 25 23 20 25 Workshop 22 26 24 21 26
Saturday 26 23 22 26 24 21 26 S IMG 23 27 25 22 27
Sunday 27 24 23 27 25 22 27 24 28 26 23 28
Monday 28 25 24 Possible 28 Preparation 26 23 Possible 28 25 29 27 24 29
Tuesday 29 26 25 Expert 29 for 27 24 EUCO2 29 26 30 28 25 30
Wednesday 30 27 26 Group on 30 Meeting 28 25 Intetreg IVC 30 27 29 26 31
Thursday 31 28 27 Major Infra- 29 26 decision 31 28 30 27
Friday 29 28 structure 30 27 1 29 31 28
Saturday 29 Preparation 31 28 Preparation 30 29
Sunday 30 for 29 for 31 30
Monday 31 Conference 30 Meeting
Tuesday




12009 METREX Calendar - EUCO2 80/50 Mitigation Scenario

January February March April May June July August September October November December
Monday 1 1
Tuesday 2 2 1
Wednesday 1 3 3 2 SG meeting
Thursday 1 2 GRIP 4 1 1 3 METREX
Friday 2 3 Workshop 5 2 1 2 4 Wroclaw 1
Saturday 3 4 Nand W 1CS1&CS2 6 3 2 3 5 Meeting 2
Sunday 4 1 5 IMG 2 IMG 7 4 3 4 1 6 3 1
Monday 5 2 6 GRIP 3 GRIP 8 5 4 5 2 7 Preparation 4 2
Tuesday 6 1 7 Workshop 4 Workshop 9 6 5 6 3 8 for 5 3
Wednesday 7 2 8 5 Reporting 10 7 6 7 4 9 Strategies 6 4
Thursday 8 3 9 6 on 11 8 7 8 5 10 7 GRIP 5
Friday 9 4 10 7 Scenarios 12 9 8 9 6 11 8 Workshop 6
Saturday 10 5 11 8 13 10 9 10 7 12 9 Nand W 7
Sunday 11 6 12 9 14 11 10 11 8 13 10 IMG 8
Monday 12 Preparation 7 13 10 15 12 11 12 9 14 11 GRIP 9
Tuesday 13 for 8 14 11 16 13 12 13 10 15 12 Workshop 10
Wednesday 14 Scenarios 9 15 12 17 SG meeting| 14 13 14 11 16 Local 13 11
Thursday 15 10 16 GRIP 13 18 METREX 15 14 15 12 17 stakeholder 14 12
Friday 16 11 17 Workshop 14 19 Paris 16 15 16 13 18 events 15 13
Saturday 17 12 18 CWandC 15 20 Meeting 17 16 17 14 19 16 14
Sunday 18 13 19 IMG 16 21 18 17 18 15 20 17 15
Monday 19 14 20 GRIP 17 22 19 18 19 16 Preparation 21 18 16
Tuesday 20 15 21 Workshop 18 23 20 19 20 17 for 22 19 17
Wednesday 21 16 22 19 24 21 20 21 18 Meeting 23 20 18
Thursday 22 17 GRIP 23 20 25 22 21 22 19 24 GRIP 21 GRIP 19
Friday 23 18 Workshop 24 21 26 23 22 23 20 25 Workshop 22 Workshop 20
Saturday 24 19 S IMG 25 22 27 24 23 24 21 26 S IMG 23 CwandC 21
Sunday 25 20 26 23 28 25 24 25 22 27 24 IMG 22
Monday 26 21 27 24 Preparation 29 26 25 26 23 28 25 GRIP 23
Tuesday 27 22 28 25 for 30 27 26 27 24 29 26 Workshop 24
Wednesday 28 Local 23 29 26 Meeting 31 28 27 28 25 30 27 Reporting 25
Thursday 29 stakeholder 24 30 GRIP 27 29 28 29 26 31 28 on 26
Friday 30 events 25 31 Workshop 28 30 29 30 27 29 Strategies 27
Saturday 31 26 29 30 3l 28 30 28
Sunday 27 30 31 29 29
Monday 28 30 30
Tuesday 29 31




12010 METREX Calendar

January February March April May June July August September October November December
Monday 1
Tuesday 1 1 1 2
Wednesday 1 2 2 2 3 1 Meeting
Thursday 2 3 1 3 3 4 2 and
Friday 3 4 2 4 1 5 3 Disemin-
Saturday 4 1 1 5 Reporting 8 5 2 6 4 ation 1 1
Sunday 5 2 2 6 on 4 1 6 3 7 5 Conference 2 2
Monday 6 3 3 Preparation 7 EUCO2 5 2 7 4 8 Production 6 3 3
Tuesday 7 4 4 for 8 80/50 6 3 8 5 9 of 7 4 4
Wednesday 8 5 5 Synthesis 9 Project 7 4 9 6 10 Dissemin- 8 5 5
Thursday 9 6 GRIP 6 Meeting 10 and 8 5 10 7 11 ation 9 6 6
Friday 10 7 Workshop 7 11 Metropol- 9 6 11 8 12 Conference 10 7 7
Saturday 11 8CS1&CS2 8 12 itan 10 7 12 9 13 presentation 11 8 8
Sunday 12 9 IMG 9 13 Mitigation 11 8 13 10 14 material 12 9 9
Monday 13 10 GRIP 10 14 Benchmark 12 9 14 11 15 and 13 10 10
Tuesday 14 11 Workshop 11 15 13 10 15 12 16 Exhibition 14 11 11
Wednesday 15 12 12 16 14 SG meeting| 11 16 13 17 15 SG meeting| 12 12
Thursday 16 13 13 17 15 METREX 12 17 14 18 16 METREX 13 13
Friday 17 14 14 18 16 Baltic 13 18 15 19 17 Disseminate] 14 14
Saturday 18 15 15 19 17 Meeting 14 19 16 20 18 Hamburg 15 15
Sunday 19 16 16 20 18 15 20 17 21 19 Conference | 16 16
Monday 20 Preparation 17 Reporting 17 21 19 Metropol- 16 21 18 22 20 17 17
Tuesday 21 for 18 on 18 22 20 itan 17 22 19 23 21 18 18
Wednesday 22 Strategies 19 Strategies 19 23 21 Mitigation 18 23 20 24 22 19 19
Thursday 23 20 20 24 22 Benchmark 19 24 21 25 23 20 20
Friday 24 21 21 25 23 and 20 25 22 26 24 21 21
Saturday 25 22 22 26 24 EUCO2 21 26 23 27 25 22 22
Sunday 26 23 23 27 25 80/50 22 27 24 28 26 23 23
Monday 27 24 24 28 Preparation 26 final 23 28 25 29 Preparation 27 24 24
Tuesday 28 25 25 29 for 27 reporting 24 29 26 30 for 28 25 25
Wednesday 29 26 26 Hamburg 30 Meeting 28 25 30 27 29 26 26
Thursday 30 27 27 Synthesis 29 26 31 28 30 27 27
Friday 31 28 28 Meeting 30 27 29 31 28 28
Saturday 29 31 28 30 29 29
Sunday 30 29 31 30 30
Monday 31 30 31
Tuesday




