
Lead Partner claims 
co-funding of 75% for all 
Operational Costs paid for 
from the Fund and 
reimburses Core Partners

Lead Partner Fund

Lead Partner Fund set 
up and managed by the 
Lead Partner

Core Partners pay up front 
Operational Costs in Years 
1 and 2 to the Lead 
Partner Fund

Lead Partner pays all 
Operational Costs from 
the Fund

Lead Partner has a 
contract with Tyndall

METREX pays its share of 
Tyndall costs from its 
Fund

Lead Partner reimburses 
all Core Partner co-
funding of 75% from 
INTERREG IVC

METREX partners pay 
up front travel and 
accommodation costs + 
their share of Tyndall 
and METREX project 
administration in Years 
1 and 2 in order to form 
the METREX Partner 
Fund

INTERREG IVC 
paying authority

METREX Partner Fund

Appointed Travel Agent

METREX partners book 
all travel and 
accommodation through 
the appointed Travel 
Agent

Travel Agent paid for 
from the Partner Fund

Share of Tyndall costs

Travel and hotel costs

METREX fund 
administration

METREX Partner Costs

Lead Partner Project 
administration

Common Operational Costs 
paid in full from the Lead 
Partner Fund to Zone 
Partners [venue, catering 
and languages] and Tyndall

Operational Costs

Lead Partner claims 
all Core Partner 
co-funding for staff 
costs and travel

METREX reimburses 
METREX partners 75% 
co-funding

METREX has a contract 
with the Travel Agent 
and pays one invoice per 
Workshop etc. from the 
Fund

Lead Partner

Practice Partners [2]

Zone Partners [8]

METREX

METREX Partners

Core Partners  [12]
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Venue costs

Catering costs

Language costs

Tyndall costs


