METREX — The Network of European Metropolitan Regions and Areas

Special electronic General Assembly (eGA) on Friday 21 May 2010, prior to the Special
General Assembly (GA) at the XXI Meeting of the METREX Managing Committee, Riga,
Saturday 29 May 2010

AGENDA ITEM

Friday 21 May 9.00 - 18.00

1 Approval of changes to the size and composition of the METREX Managing
Committee
Background

The AISBL Statutes, Section 6, Article 14, indicate that, "Should the General Assembly rule
that the number of Members is too great for all of them to be Members of the Managing
Committee, it will decide the appropriate number for the Committee and elect them".

The President, Hannu Penttila, set up a Steering Group (SG) of METREX colleagues, to
consider the size and composition of the Managing Committee (MC) and whether it should be
modified. The MC currently comprises all Member metropolitan areas with voting powers.
The membership currently stand at 46 voting Members, as shown on the attached Appendix.

The SG has met twice in Brussels and the Action Notes can be downloaded from the
METREX web site. It has concluded that the MC might be reduced in size to enable it to
operate more effectively in the Network's interest. The SG has suggested the following
composition and structure for the MC.

President Elected at the biennial METREX Conference GA for a two-year term,
extendable for a second term

Two Vice Presidents  Elected at the biennial METREX Conference GA for a two-year term,
extendable for a second term

Seven MC Members  Elected at the biennial METREX Conference GA for a two-year term,
extendable for a second term

Treasurer/Auditor Appointed by the MC
Secretary General Appointed by the MC
Total MC 12 members with the President having a casting vote

This means that the MC would comprise 21% rather than 100% of the voting METREX
membership.

Recommendation

It is recommended to METREX Members that the Managing Committee should comprise the
President, two Vice Presidents and seven Members, to be elected for a two year term,
extendable by a further two years, at a General Assembly, together with the Treasurer/Auditor
and the Secretary General, both appointed by the Managing Committee
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