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Metropolitan Region of Hamburg

State Ministry of 

Urban Development and Environment
Department for Regional Planning

Wilhelm Schulte
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• Three Federal States

• 14 Counties and the Free and 
Hanseatic City of Hamburg

• 4.3 million inhabitants

• 1.4 million employees

• ca. 18.000 km² extension

• Regional differences in 
settlement structure and 
economic welfare

Volunteer Cooperation

of the Federal States Hamburg, Schleswig-Holstein and  Lower Saxony
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„ Regional Governance “ – the organizational level of the cooperation

Regionsrat: forum for political debates and 
programmatic decisions

Steering Commitee: place for strategic
decisions on projects, finance and regional 
development

Secretariat: service structure on the
operative level: finance, controlling, public
relations, information

The local projects are responsible in itself, 
controlled and co-financed by the
metropolitan region

Regionsrat

Secretariat

Steering
Commitee

Local Projects

Co-financing controlling
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„ Common Understanding “ I

The Regional Development Concept
(Regionales Entwicklungskonzept) 
from 2000:

• Describes the main issues and key
projects of cooperation, focussing on 
spatial aspects

• Fixes the organizational structures of 
the metropolitan region

Neglects the economical aspects of 
regional development (e.g. cluster-
politics) and the new attempts of 
regional governance
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The award depends on the following criterias:

• „The metropolitan region of Hamburg is a 
model-region, because it is a volunteer
cooperation of three federal states, 
embedding the counties of the region and 
the social-economic organizations.“

• „The „Leitprojekte“ are simultaneously
representing the regional competences
outwards and support – inwards - the
identification of the inhabitants of the
Hamburg-region.“

Common Understanding II  „Region of tommorrow“

In 2000 the metropolitan region of Hamburg became one of  the winners of the national 
competition „Regions of tomorrow“
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Quantity:
55 common projects
� 24 projects concerning three federal states
� 17 projects including two federal states
� 14 single-state projects

Quality:
� Representing the widespread contents of the metropolitan cooperation
� Strategic meaning for the whole region
� Model-character in a specific issue or theme
� Exemplary for a cooperation or realization-structure

Finance:
� Co-financed by the bilateral funds for regional development (nearly 3 million € / a)
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� Modernising the Internet-Presentation
as basis for regional marketing
Focussing on the partnership, economical aspects and tourism

Common Projects 1 / 10
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� Implementing a regional tourist-card

Creation of a new touristic product, combining touristic offers on 
the regional level the first time

Common Projects 2 / 10
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� Maritime Region Lower Elbe
Supporting regional Tourism by co-financing projectmanagement, 
infrastructure and maritime heritage

Common Projects 3 / 10
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� Networking of cultural assets south of Hamburg

Improvement of services, marketing and infrastructure by Cooperation

Common Projects 4 / 10
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� Regional Parc Hamburg / Wedel

Developing a trilateral strategy for Regional Parks

Common Projects 5 / 10
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� Sustainable Development
Set of regional workshops to develop strategies for sustainable spatial
planning and to raise conciousness for reducing landuse in city
development

Common Projects 6 / 10
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� Fair for Real Estates EXPANSION
Implementation of the first Real Estate Fair in Northern Germany in 2002

Common Projects 7 / 10
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� Initiative for Economic Growth in the Süderelbe – area

Identification of regional growth-initiatives and clusters of competence

Common Projects 8 / 10
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� Extension of the Regional Transport Network
widening (2002 and 2005) and technichal improvement of the
regional network of public transport

Common Projects 9 / 10
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� E-Government and Geo data – infrastructure

Optimized public services for regional customers via cooperation and    

internet

Common Projects 10 / 10


